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Standard Chartered is a leading international banking group.

Our heritage and values are expressed in our brand
oromise, Here for good. Our operations reflect Our
Purpose, which is 1o drive commerce and prosperity
through our unigque diversity. We are present in

60 markets and serve clients in a further 8b.

Our businesses serve four client segments in

four regions, supported by our global functions.

ASEAN &
South Asia
> Read more
on page 29 on page 28 on page 27 on page 26
About this report Further information is available Unless another currency is specified, the word ‘dollar’ or

Sustainability reporting is embedded
across our Annual Report and Accounts
and is also available in consolidated
form in our Sustainability Summary at
sc.com/sustainabilitysummary

The Group uses a number of alternative
performance measures in the discussion of

its performance. These measures exclude
certain items which management believe are
not representative of the underlying performance
of the business and which distort period-on-
period comparison. They provide the reader
with insight into how management measures
the performance of the business.

For more information please visit sc.com
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where you see these icons:

Additional information can be
found within the report

+ More information is available online

@StanChart
linkedin.com/company/standard-chartered-bank

facebook.com/standardchartered

Photo competition

In 2018 we ran our Annual Report staff photo
competition again, this time showcasing our
three valued behaviours. The top three entrants
can be found on the front and back cover, and
there is further information on pages 134, 224
and 356.

symbol ‘$’ in this document means US dollar and the word
‘cent’ or symbol ‘¢’ means one-hundredth of one US dollar.
Those disclosures marked ‘unaudited’ are not within the scope
of KPMG LLP's audit.

Unless the context requires, within this document, ‘China’ refers
to the People’s Republic of China and, for the purposes of this
document only, excludes Hong Kong Special Administrative
Region (Hong Kong), Macau Special Administrative Region
(Macau) and Taiwan. ‘Korea’ or ‘South Korea'’ refers to the
Republic of Korea. Greater China & North Asia (GCNA) includes
China, Hong Kong, Japan, Korea, Macau and Taiwan; ASEAN
& South Asia (ASA) includes Australia, Bangladesh, Brunei,
Cambodia, India, Indonesia, Laos, Malaysia, Myanmar, Nepal,
Philippines, Singapore, Sri Lanka, Thailand and Vietnam; and
Africa & Middle East (AME) includes Angola, Bahrain, Botswana,
Cameroon, Cote d'lvoire, Egypt, Gambia, Ghana, Iraq, Jordan,
Kenya, Lebanon, Nigeria, Oman, Pakistan, Qatar, Saudi Arabia,
Sierra Leone, South Africa, Tanzania, United Arab Emirates
(UAE), Uganda, Zambia and Zimbabwe.

Within the tables in this report, blank spaces indicate that the
number is not disclosed, dashes indicate that the number is
zero and nm stands for not meaningful.

Standard Chartered PLC is headquartered in London.

The Group’s head office provides guidance on governance
and regulatory standards. Standard Chartered PLC stock codes
are: HKSE 02888; LSE STAN.LN; and BSE/NSE STAN.IN.
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OUR PURPOSE AND PROGRESS

Delivering our strategy
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Over the past year we have made substantial progress in executing the turnaround plan
laid out in 2015. We have significantly improved profitability, balance sheet quality, conduct
and financial returns and we are now evolving our strategy to focus on our next horizon.
We gauge our annual progress against a set of Group key performance indicators (KPIs),
a selection of which are shown below, as well as client segment KPIs, some of which are
shown on pages 21 to 24.
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Throughout this report, we use these icons to represent the different stakeholders groups for whom we create value.

@ @ ®» @

Clients Colleagues Investors Regulators & Society Suppliers
governments

> Read more on page 15 and 42-51

FINANCIAL KPIs NON-FINANCIAL KPIs

Return on Return on Common Equity Diversity and inclusion:
tangible equity equity Tier 1 ratio women in senior roles

6.1% 2()@@5 4.6% ?()bps /]4.2% gboa 27.7% 2

Underlying basis Underlying basis
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> Read more on page 5 > Read more on page 44

II .6% %bps II .4% %bpg Total shareholder Sustainability Aspirations

return met or on track

o15%° || 909%e

> Read more on page 5 > Read more on page 5 > Read more on page 47

Statutory basis Statutory basis
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OTHER FINANCIAL MEASURES

Operating income Profit before tax Earnings per share

$14,968m 0/ $8,857m g% 61 A cents ?zmg

Underlying basis Underlying basis Underlying basis

$1 4,789m ? $2,548m ?/ 1 8.7 cents ?8 cents

Statutory basis Statutory basis Statutory basis

> Read more on page 31 > Read more on page 31 > Read more on page 31
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STRATEGIC REPORT @ Ourbusiness

Who we are and what we do

Here for gooo

At Standard Chartered our purpose is to
drive commerce and prosperity through
our unique diversity. We offer banking
services that help people and companies
to succeed, creating wealth and growth
across our markets. Our heritage and
values are expressed in our brand promise,

Using our unique diversity

We make the most of our deep roots in rapidly
developing Asian, African and Middle Eastern
markets. What sets us apart is our diversity — of
people, cultures and networks. We use this to give

Here for good.

How we are organised

customers the best possible experience, from an
individual looking for easy, fast and convenient
banking services, to a multinational corporation
with highly complex financing needs.

OUR CLIENT SEGMENTS

GLOBAL:

Corporate &

Institutional Banking

Serving over 5,000 large corporations,
governments, banks and investors.

Operating income

$6,860m $6,606m @

Underlying basis Statutory basis

Private Banking

Helping over 8,000 clients grow and
protect their wealth.

Operating income

$516m  $518m

Underlying basis

Central & other items

Statutory basis

Underlying basis

$14,789m

Statutory basis

Operating income

$1160m  $1,234m

Underlying basis Statutory basis

Total operating NG
income

$14,968m

LOCAL:
Retail Banking

Serving over nine million individuals
and small businesses.

Operating income

$5,041m  $5,041m

Underlying basis Statutory basis

Commercial Banking

Supporting over 45,000 local
corporations and medium-sized
enterprises across Asia, Africa
and the Middle East.

Operating income

$1,391m  $1,390m

Underlying basis Statutory basis

GLOBAL FUNCTIONS

Our client-facing businesses are supported
by our global functions, which work together
to ensure the Group’s operations run
smoothly and consistently with our legal and
regulatory obligations, our purpose and our
risk appetite.

Standard Chartered
Annual Report 2018

Human Resources

Enables business performance through recruiting,

developing and engaging colleagues.

Legal
Enables sustainable business and protects
the Group from legal-related risk.

Technology & Innovation
Responsible for the Group’s operations, systems
development and technology infrastructure.

Risk

Responsible for the sustainability of our business
through good management of risk across the
Group and ensuring that business is conducted
in line with regulatory expectations.

Operations

Responsible for all client operations, end-to-end,
and ensures the needs of our clients are at the
centre of our operational framework. The function’s



Supporting good growth

As the economies in our core markets grow,
so0 does the need for sophisticated financial

standards of conduct and compliance, and that
by doing so we offer the best service to our

sustainable economic and social development.

services. We believe it's crucial to adhere to global

clients. Wherever we operate, we aim to support

Promoting an
inclusive culture

We're committed to promoting equality
in the workplace and creating an inclusive
and flexible culture — one where everyone
can realise their full potential and make a
positive contribution to our organisation.
This in turn helps us to provide better
support to our broad client base.

OUR REGIONS

Greater China & North Asia

Serving clients in China, Hong Kong,
Korea, Japan, Taiwan and Macau.
The Group’s largest region by income.

$6,157/m  $6,150m

Underlying basis Statutory basis

Africa & Middle East

Present in 25 markets, of which the
most sizeable by income are the UAE,
Nigeria and Kenya.

Operating income

$2,604m $2,605m

Operating income

Total operating
income

$14,968m

Underlying basis

$14,789m

Statutory basis

Underlying basis Statutory basis

Central & other items

strategy is supported by consistent performance
metrics, standards and practices that are aligned
to client outcomes.

Group CFO

Comprises seven support functions: Finance,
Treasury, Strategy, Investor Relations, Corporate
Development, Supply Chain and Property.

The leaders of these functions report directly to
Andy Halford, Group Chief Financial Officer.

Operating income

$566m

Underlying basis

$363m

Statutory basis

Corporate Affairs & Brand

and Marketing

Manages the Group’s communications and
engagement with stakeholders in order to
protect and promote the Group’s reputation,
brand and services.

Group Internal Audit
An independent function whose primary role is to
help the Board and Executive Management to

ASEAN & South Asia

Our largest markets by income are
Singapore and India. We are active
in all 10 ASEAN countries.

Operating income

$3,971m  $3,992m

Underlying basis Statutory basis

Europe & Americas

Centred in London and New York with
a presence across both continents.
A key income originator for the Group.

Operating income

$1,6/0m $1,679m

Underlying basis Statutory basis

protect the assets, reputation and sustainability of
the Group.

Conduct, Financial Crime and
Compliance

Enables sustainable business by delivering the right
outcomes for our clients and our markets by driving
the highest standards in conduct, fighting financial
crime and compliance.
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STRATEGIC REPORT Group Chairman s statement

Group Chairman’s statement

A more Innovative and resllient bank
capable of stronger growth

| was convinced when | became Group
Chairman that Standard Chartered was a
unique organisation with huge potential based
on its extraordinary network across many of
the most dynamic economies in the world.
This opinion is now more resolute than ever,
having seen the Group strengthen its
foundations and position itself for stronger
and more sustainable growth. One of our
Board’s key priorities is to ensure we do
everything we can to help continue to unlock
this potential in pursuit of Our Purpose —
driving commerce and prosperity through
our unique diversity.

This means that as well as our fiduciary
responsibilities to our investors, we have a
tremendous responsibility to the communities
and societies in which we operate. Two-thirds
of the global population live in our fast-
growing markets, and many have living
standards below that which they deserve.
We are committed to promoting sustainable
economic and social development that
improves the lives of people across our
communities and transforms our markets

for the better.

Progress during 2018

This year’s performance was delivered
against a largely supportive external
environment, but the global economy began
to lose some steam as the year progressed,
mainly due to two factors. Firstly, the
continued trade tensions between the United

Standard Chartered
Annual Report 2018

States and China, which have significantly
impacted market confidence and —in some
cases —demand. And secondly, the tighter
financial conditions we have seen in both
emerging and developing markets as the
US Federal Reserve gradually increased
interest rates during the year.

This is the third year of our current strategy,
and our 2018 results reflect further significant
progress against our 2015 strategic priorities.
Given the improved performance the Board
has declared a final ordinary dividend of

15 cents per share, which would result in a
full-year dividend for 2018 of 21 cents per
share, approximately double the full-year
dividend paid last year. We intend to increase
the full-year dividend per share over time, as

| described in my statement last year. As we
progress in the execution of our strategy and
build towards a 10 per cent return on tangible
equity, the full-year dividend per share has
the potential to double by 2021. To the extent
additional capital generated over that period
is not needed to fund further business
growth, the Board will consider optimal ways
of returning the excess to shareholders.

The Board has also decided to adopt a
formulaic approach to setting the interim
dividend starting this year, being one-third

of the prior year full-year dividend per share.

We have stronger foundations across all
dimensions. Income is growing at a rate
greater than our costs, credit impairment
has notably reduced, underlying profits have
increased significantly and our return on

tangible equity has improved. But we have
not yet reached our objective of achieving
double-digit returns. Our shareholders expect
this of us and we are determined to deliver it.

We have continued to plant the seeds that
will deliver better performance over time.
During 2018, we worked to make the bank
a better organisation, capable of growing
faster by strengthening our performance
culture, becoming increasingly client-centric,
focusing on the long term, innovating across
many fronts and becoming simpler, faster and
better. We delivered a negative shareholder
return in 2018 in weak global equity market
conditions, after two consecutive years of
positive progress. | can assure you getting
back to growth in that regard is an important
Board priority.

Outlook for 2019

While uncertainties, mostly linked to
geopolitical and political factors, have
increased and global growth has moderated
and become less balanced, the global
economy is still expected to advance at a
reasonably strong rate. The markets in our
footprint continue to lead global growth, and
substantial opportunities remain across them.

While we are of course not able to shape the
external environment, there is much we can
do to continue to grow strongly, in a safe
and sustainable manner. Later in this report,
Bill will set out the areas on which we will
focus to develop the Group over the next
three years with a view to further improving
financial returns.

We must also take time to step back and
consider the longer-term regulatory, political,
economic, technological and societal drivers
of change shaping our business and assess
the impact on us. This ensures we will be
able to combine the best of the old —in
connecting people through trade and
commerce — together with the best of the
new in innovation, digital technologies and
increasing client-centricity. It also enables us
to prepare both for the opportunities of the
future and the inevitable challenges, which
put a premium on both agility and resilience.

As a Board, we have also been paying
particular attention to how management
develops attractive value propositions for
clients, advancing our own digital revolution
and becoming more disruptive in our markets.
This is particularly important as competition

in this space continues to grow, not just

from banks, but from fintech and Big Tech
companies. These new players are



Financial KPIs

Underlying return on tangible
equity (RoTE)
Aim Deliver sustainable improvement in the

Group’s profitability as a percentage of the
value of shareholders’ tangible equity

6 -/I % g@bps

2016
2017

2018

Analysis Underlying RoTE of 5.1 per cent in 2018
was an improvement on 3.9 per cent in 2017 but
further progress is required

The underlying profit attributable to ordinary
shareholders expressed as a percentage of
average ordinary shareholders’ tangible equity

Capital ratio

Aim Maintain a strong capital base and Common
Equity Tier 1 (CET1) ratio

/]4. 2% gbps

13.6%

Analysis The Group’s CET1 ratio was
14.2 per cent — above the top end of the range

The components of the Group’s capital are summarised
on page 218

increasingly providing financial services

with developed technology platforms and
lower costs, often with more limited regulatory
obligations at present.

We must also consider how we see the
balance between returns and risk. In this
context, the Board is supportive of an
environment where our colleagues feel freer
to innovate, collaborate and grow within the
limits defined by our Risk Appetite.

Strengthening our defences

This year, we have been encouraged by the
significant further progress we have made in
improving our Risk Management Framework
across all dimensions, alongside our stronger
capital and liquidity position. The fight against

Underlying return on equity
(RoE)

Aim Deliver sustainable improvement in the
Group’s profitability as a percentage of the
value of shareholders’ equity

4 ' 6% T?Obps

2016
2017

2018

Analysis Underlying RoE of 4.6 per cent in 2018
was a further improvement on 3.5 per cent
in 2017, but progress is still required

The underlying profit attributable to ordinary
shareholders expressed as a percentage of
average ordinary shareholders’ equity

Total shareholder return (TSR)

Aim Deliver a positive return on shareholders’
investment through share price appreciation
and dividends paid

21.0)% %

2016 17.7%

2017 17.6%
Pt (21.5)%

Analysis The Group’s TSR in the full year 2018
was negative 21.5 per cent, compared to positive
17.6 per cent in 2017

Combines simple share price appreciation with dividends
paid to show the total return to the shareholder and is
expressed as a percentage

financial crime remains paramount to us,
both in our operations and in leading
and partnering in initiatives to combat it
more effectively.

Our enhanced Risk Appetite Statement and
our improved attention to non-financial risks
are two further key areas which make us
stronger, and we have also passed the latest
round of the Bank of England stress tests
without any caveats.

That said, we are by no means complacent.
One risk domain which remains top of
mind is cyber risk. We continue to expand
our capabilities in this area and enhance
our operating models to strengthen our
defences and keep pace with ever-evolving
cyber threats.

This year, we have also established a newly
licensed entity in Frankfurt, which means that
we will be able to continue to service our
European clients post-Brexit, regardless of
the outcome of the EU/UK negotiations.

Helping make the world more
sustainable

The world is changing rapidly, and our
colleagues, clients and communities face
daily economic, environmental and social
challenges. At the same time, there are rising
expectations about the role banks should
play in creating jobs and prosperity, and in
protecting the environment. It is our role to
lead in taking the difficult decisions to balance
environmental, social and economic needs,
while listening carefully to our stakeholders
—our clients, colleagues, investors, local
governments, policymakers and NGOs.

This year, we launched our refreshed public
Position Statements, which cover new and
tightened requirements that must be met
before we can undertake business in
industries with high-potential environmental or
social impact. This includes our position on
power generation, which states we will cease
providing financing for new coal-fired power
plants anywhere in the world, save where
there is an existing commitment.

In 2018, we celebrated 15 years of our
Seeing is Believing initiative, surpassing our
$100 million fundraising target in the fight
against avoidable blindness. The efforts and
commitment of our colleagues, as well as the
support of our partners, meant that Seeing

is Believing has been able to reach more
than 176 million people across 37 countries,
supported 4.6 million sight-restoring surgeries
and trained more than 334,000 health
workers since 2003. This is a proud moment
for us, and | would like to thank our colleagues
for their dedication and the difference they
have made to the lives of individuals across
our markets.

Drawing on this success, we have set
ourselves a new challenge. Through
Futuremakers by Standard Chartered, we will
raise $50 milion between 2019 and 2023 to
deliver community programmes that provide
disadvantaged young people with the chance
to learn new skills and expertise, and improve
their chances of getting a job or starting their
own business.
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STRATEGIC REPORT Group Chairman s statement

Group Chairman’s statement continued

Governance and culture

A strong culture and robust governance are
essential. The Board continues to strive for a
culture of open communication and challenge
inside the boardroom, where the Board can
hold management accountable for execution
and delivery of the Board-approved strategy.
We also need to continue setting the tone
from the top on the right culture for the Group.
Leading by example is today more important
than ever. Only fully ethical leadership based
on the right values and behaviours can
succeed over the longer term. Anything else

Recognition Awards 2018

The Standard Chartered Recognition
Awards were introduced in 2018 to put

the spotlight on colleagues who bring our
valued behaviours — Do the right thing,
Never settle, Better together — to life,
delivering outstanding outcomes for the
business. The awards reinforce that driving
our performance depends as much on
‘how’ we do things as ‘what’ we do.

The Group Chairman and the Management
Team spent a day with the finalists, where

Winners

is a mirage and bound to evaporate sooner or
later. It is as much about how we do things as
what we do.

Having a strong performance culture should
be closely aligned to the Group’s values. If we
can outperform by making globalisation work
through our diversity of markets and people,
then we have put a solid stake in the ground
about our values throughout all our markets.

At a Board level, our role is to champion this
so that our brand promise, Here for good,
becomes even more of a reality, always and

they learned more about the finalists’
inspiring stories and experienced their
tremendous enthusiasm first-hand.

All the finalists had showed remarkable
courage, resilience and leadership,
breaking down barriers, and taking
personal responsibility to lead from within,
and not just rely on leadership from above.

Choosing the winners was extremely tough,
but the judges eventually settled on three
outstanding examples of Do the right thing,
Never settle, and Better together, plus one
special Leadership award.

First digital bank in Cote d’lvoire

From left: Rs Sugavanam, Henry Baye,
Ananth Gopal, Yustus Aribariho,

Olga Arara-Kimani, Sunil Kaushal
(presenting the awards) and

Jean Charles Yallet

Never settle

‘This is Me’ mental health
awareness campaign

From left: Chris Parker,
Sam King, Alex Gee, Peter
Gibbinson, Kelly Hanson,
Sean Mechie

Do the right thing

Standard Chartered
Annual Report 2018

Business Credit
Applications team

From left: Adnan Ahmed,
Shahzad Nasiri, Hamid Sameen,
Syed Wagar Ahmed

Better together

Leadership Award

From left: Bill Winters, Marisa Scauzillo and José Vinals.
Marisa was recognized as an exceptional people

leader who works well under pressure, exceeds client
expectations and exemplifies all three valued behaviours

everywhere. It's the same for conduct — while
progress has been made, it remains a crucial
task of the Board in overseeing that all our
colleagues own our culture and behave
consistently with our valued behaviours.

We recently announced that Carlson Tong
has joined our Board. Carlson has over

30 years’ experience operating in mainland
China, Hong Kong and the wider Asia Pacific
region, and a deep understanding and
knowledge of the financial services sector in
some of our key markets. We also announced
that Dr Han Seung-soo is retiring from the
Board. I would like to take this opportunity to
thank Dr Han for his substantial contributions
to the Group over the past nine years, as

well as his considerable insight into Asia,
particularly Korea. Om Bhatt is also stepping
down from the Board, and | would like to
thank Om for his significant contribution to the
Group over the past six years, in particular his
insight into banking and India.

Although not part of the formal governance of
the Group, we established our International
Advisory Council, bringing together leading
global figures, which held its inaugural
meeting in early February. | see this as a
great additional resource for the Group in
helping us better understand the key drivers
influencing the world and our markets and
their strategic implications for the Group.

Conclusion

The global economy has continued to grow,
but geopolitical uncertainties and the spectre
of trade protectionism remain. We are realistic
conceming the key issues and risks, but
despite this, the opportunities in our markets
remain substantial and the work that we

have done in recent years in enhancing our
capabilities and strengthening our resilience
puts us now in a better place to capture them.

Based on our extraordinary footprint and the
talent of our colleagues, | am confident that as
we execute our new strategic objectives with
discipline and energy we will create long-term
value for all our stakeholders and become the
best bank we can be.

José Vinals
Group Chairman

26 February 2019



Group Chief Executive’s review

Delivering sustainable,
high-guality growth

We have made tremendous progress

since 2015 when we set out to build strong
foundations, get lean and focus on our
strengths, and invest and innovate to delight
our customers. In 2018, we saw further
evidence of this strategy coming through —
we grew profits and returns, reinstated the
interim dividend, improved our customer
satisfaction measures in key products and
segments, invested in exciting transformative
initiatives and became more agile in capturing
attractive opportunities in our markets.

Our purpose

Standard Chartered is a unique bank.

We have deep roots in, and a non-replicable
network across, many of the world’s most
dynamic markets, where half of the global
GDP growth is expected to be generated
over the next five years. Every day, our
85,000 employees of 125 nationalities help
millions of people and companies succeed
by growing, investing and protecting their
wealth, while supporting sustainable
economic and social development in the
communities in which we operate. It has
become fashionable to talk about purpose,
but this is not new for us. Throughout our
history, this purpose — to drive commerce
and prosperity through our unique diversity
—has always guided our decisions,
behaviours and everything that we do.

Just as it has in the past, our purpose will
continue to enable our success in the future.
It therefore underpins the refreshed priorities
that we are announcing today.

2018 performance

2018 was a year in which commerce and
prosperity encountered their fair share of
challenges. While the year started strongly
with good momentum across all businesses,
client sentiment in our markets dipped later
in the year, coming under pressure from
geopoalitical uncertainties, the rapid escalation
of trade tensions between the US and China,
as well as slower growth in the global
economy. Despite these conditions we

have continued to make good progress

on delivering our key areas of focus.

Our Greater China & North Asia and Retail
Banking businesses overall continue to go
from strength to strength. Our Transaction
Banking business has taken an increasing
share of a competitive market, allowing it to
excel on the back of higher interest rates.
Our Financial Markets business, which is
one of our higher-returning activities and a
major contributor to our network franchise,
has grown in an environment where most
others shrank, and we expect stronger
performance from the refreshed team.

We grew in all segments and regions on a
year-on-year basis, except for Africa & Middle
East, where continued macro-political issues,
exacerbated by currency depreciations,
dampened income momentum.

Over half of our income is now generated
from the network and wealth management
activities in which we have invested. This
income is growing quickly and generating
premium returns. This transition to higher
quality growth, together with tight cost and
risk control, means we have improved our
underlying return on tangible equity (RoTE)

a further 120 basis points in 2018 to

5.1 per cent. While we are encouraged by the
steady improvement, we are acutely aware
that this level of return remains below our cost
of capital.

So, what now? The Group, now on secured
foundations and poised for sustainable,
higher-returning growth, is at another
inflection point. The refreshed priorities that
we are announcing today will help realise the
value of the franchise, measured not only in
monetary terms but also in the positive
impact on our clients, stakeholders and
communities. We expect to reach a
double-digit RoTE by 2021 by continuing to
build a purpose-led organisation which
propels global trade and investment, helps
our customers and markets achieve wealth
and prosperity, while doing everything that
we can to make the world a cleaner, safer
and more sustainable place.

Wealth and prosperity

We are here to help our clients become more
prosperous — whether they are international
companies fostering trade and investment,
or individual customers who seek help in
managing their wealth.

We continue to improve our services for the
emerging affluent. We launched Premium
Banking in eight markets in 2018. Priority
and Premium customers now make up

56 per cent of our Retail Banking income,
compared to 27 per cent in 2014. This is

no coincidence — we are laser-focused on
improving their banking experience with us,
as exemplified by the fact that the Group is
ranked by RFi Group as the best-in-class
international bank for the Priority segment
in seven of our top eight retail markets.

Our open-architecture wealth management
platform, from which we now generate

30 per cent of our Retail Banking income
compared to 20 per cent in 2014, also
appeals to savers and investors.

Or
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Group Chief Executive s

STRATEGIC REPORT review

Group Chief Executive’s review continued

Invested in 2018

il | $1 Obn
2017: $1.5bn
2016: $1.4bn

Proportion of Retail Banking income
generated from Priority clients

Aili 47%

-

At
2017: 45%
2016: 39%

Proportion of Retail Banking clients
that are digitally active

O/
49%
S
2017 45%
2016: 40%

Standard Chartered
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We are investing in our digital capabilities

to drive transformation in profitability,
opportunities and financial inclusion in the
retail mass market. We are combining
world-class expertise with local knowledge
to be nimble and disruptive. Following the
successful testing and launch of our first
digital retail bank in Cote d’lvoire last year,
we have rolled out a similar model in Uganda,
Tanzania and Ghana, and have plans to roll
out in Kenya in the first quarter of 2019,
subject to regulatory approval, and in most of
our African markets by the end of the year.
We have also made over 50 banking services
available on a single mobile app in India. By
collaborating with best-in-class partners, we
can rapidly develop and roll out exceptional
client propositions. Not only have we applied
to establish a virtual challenger bank in

Hong Kong, we, together with Alibaba’s

Ant Financial, have launched two real-time,
cross-border, blockchain-based payment
services for the Hong Kong-Philippines and
Malaysia-Pakistan remittance corridors,

with plans to do more. As we advance our
digital capabilities, we remain committed to
increasing our investments in our cyber
resilience and security. We believe that

easy and immediate access to banking and
wealth advisory services, enabled by mobile
connectivity, will drive wealth and prosperity
in even the most remote comers of our
emerging markets — we have an important
role to play.

Trade and investment

As a global bank with deep local expertise

in Asia, Africa and the Middle East, we
strongly believe in the powerful benefits of
globalisation. For over 160 years, we have
facilitated trade and investment in and across
our markets, contributing to the rapid
economic development of countries from
China to Nigeria, from Singapore to the UAE.

While the benefits of globalisation have not
been equally distributed, as evidenced by the
rising populism in many countries, it cannot
be disputed that global investment and trade
have lifted more than a billion people out of
extreme poverty. Supporting these global
capital flows is at the heart of our business;
not only is it one of our differentiated
customer propositions, but it also enables

us to play a key role in tackling inequality.

Our refreshed strategic priorities include
reinforcing our efforts to support China’s
opening and Africa’s development. As one of
the largest international banks in China, and
the only global bank present in scale across
Africa, we are ideally positioned to help
facilitate cross-border trade and investment
into and out of both regions.

Beyond China and Africa, our presence in
60 markets, including 45 along the Belt &
Road Initiative routes, as well as our wider
network, which serves clients in a further

85 markets, is proving highly attractive to our
clients. Large multinational corporates and
institutions are signing up in increasing
numbers because we can help them
manage their own businesses efficiently and
safely across multiple borders. In a report
conducted by East & Partners in 2018, we
ranked first for customer satisfaction in trade
finance across Asia. About two-thirds of

the income generated by our Corporate

& Institutional Banking business is now

from clients that are using the network, a
significant increase compared with 2015
when the Group was more focused on
capital-intensive lending to support the
in-country needs of clients.

Our client income is now more diversified,
less capital-intensive, stickier and higher-
returning. But there are still some key markets
where we have not yet fulfiled our potential.
We are targeting higher-returning income

and efficiencies in India, Korea, the UAE and
Indonesia. Realising the opportunities those
markets present will significantly enhance the
Group’s financial performance and returns.

As one of the leading trade banks in the
world, we are investing and innovating in
the way global trade finance operates to
improve our customers’ experiences.

In addition to working with blockchain
platforms like Ripple for real-time cross-
border currency settlement and supply
chain financing, we are collaborating with
Siemens Financial Services and TradelX to
create the industry’s first blockchain-based
smart guarantees, digitising the end-to-end
process in trade finance.



Sustainable banking

Since its launch in 2010, our brand promise,
Here for good, has been deeply embedded
into the fabric of our organisation. At its core
is the promise that we will be a force for
good, helping clients navigate complex
threats and manage their finances consistent
with their own sustainability goals.

Our unique diversity helps us to be a force
for good. In addition to being included in the
Bloomberg Gender Equality Index for the
fourth consecutive year, the Group has been
recognised by Equileap last year as a top
performing UK company for gender equality,
ranking third in the UK and 26th globally —a
significant improverment from 42nd in 2017.
However, we still have room to improve.
Although we have virtually no gender pay
gaps in our major markets when adjusted for
level and business area, we continue to have
an overall gender pay gap in the UK and
other major markets, reflecting the fact that
we have fewer females than males in senior
roles and in businesses where the market
rates of pay are highest. You may read more
in our 2018 Gender Pay Gap disclosure on
page 46. It will take some time and hard
work, but we will not settle until the gap is
fully closed.

[t remains our commitment to be a leader
in the fight against financial and cyber
crime while partnering with others to do so.
We continue to invest heavily in improving
standards across our markets and with our
clients. In addition to our highly successful
correspondent banking and new NGO
academies, we — along with a group of
global banks — established a joint initiative
to build a digital Trade Information Network,
which will enable better assessment of risks,
particularly around double financing and
fraudulent trade information.

We are remediating the Group’s historical
conduct issues and have made substantial
progress in resolving past financial crime
control issues. The New York State
Department of Financial Services has
acknowledged the Group’s progress in
remediating and improving its financial crime
controls to the point that a monitor is no
longer necessary and has been replaced

by an independent consultant.

We have received a decision notice from the
Financial Conduct Authority (FCA) concerning
the Group’s historical financial crime controls
and we continue our discussions relating to
the potential resolution of the investigation

by the US authorities relating to historical
violations of US sanctions, the vast majority
of which pre-date 2012. As announced on

20 February 2019, we have made a provision
for potential penalties relating to the US
investigation, the FCA decision and previously
disclosed foreign exchange trading issues.
Further details are set out in Note 26 on

page 305.

It is our responsibility to do everything in our
power to make the world cleaner and our
communities more sustainable. In addition
to launching the world’s first sovereign blue
bond designed to support sustainable marine
and fisheries projects for the Republic of
Seychelles, we refreshed and consolidated
our Position Statements and announced our
decision not to finance any new coal-fired
power plants. We are developing ways to
measure and reduce our aggregate carbon
footprint, including those related to our
financing activities, and will be working with
our clients and other stakeholders to drive
this commitment around the world. We are
also working with a range of partners to
increase the industry’s understanding of

its role in stopping the illegal wildlife trade.

We continue to invest in our communities to
promote sustainable economic and social
development. As José mentioned in his
statement, we began to shift our focus in
2018 to delivering community programmes
that promote economic inclusion and
address the challenge of inequality in

our markets.

From turnaround to
transformation

Our refreshed strategic priorities build on our
purpose and earlier areas of focus, but mark
a change in the way we operate as we go
from turnaround to transformation. We are
determined to build a culture of excellence,
grow sustainably, and build long-term returns.
We are doubling-down on what we have
done well, focusing on how we build
partnerships with others to deliver better
outcomes, and refining our approach to
low-returning areas where we can and

must do better. We will:
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> Embed a performance-orientated and
innovative culture, which emphasises
conduct and sustainability

> Invest to further accelerate growth in our
higher returning international network and
affluent client businesses, supporting
China’s opening and Africa’s development

1Jodai sio10ai1g

> Eliminate the drag on our returns from
several low-returning markets, including
India, Korea, the UAE and Indonesia,
through cost and capital actions,
investments in our affluent client franchise
and potentially disruptive partnerships

> Streamline our own operations to
ensure we delight our clients, and
drive productivity

> Invest in digital initiatives to transform our
business —augmenting strong positions
in more mature markets and disrupting
elsewhere, and collaborating with
best-in-class partners to quickly roll-out
top-class products and services

MaIAaI [eHdED pUB MBIAB YSIH

> Rapidly expand sustainable financing to
drive a positive social, environmental and
economic impact

By doing so, we expect to grow income
between five and seven per cent, which is
well above the anticipated rate of growth

for the global economy, maintain strong
discipline on costs to generate significant
operating leverage and improve our funding
and capital efficiency, producing surplus
capital which can be reinvested or returned to
shareholders. It is this combination that we
expect wil deliver a RoTE above 10 per cent
by 2021.

SjusLWale]S [BIOUBUIS

Outlook

We remain cautiously optimistic on the
global macroeconomic environment, but
the range of possible outcomes from an
array of matters is wider than it has been

in a long time. This creates uncertainty
among policymakers as well as our clients.
We believe that as multinational companies
grapple with the possibility that barriers to
trade could rise and supply chains may

be impacted, they will find it even more
important to deal with banks like ours that
have the sophistication, market presence
and determination to help them navigate
an increasingly complex world.
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Group Chief Executive s

STRATEGIC REPORT review

Group Chief Executive’s review continued

Undoubtedly there will be shocks and bumps
along the way, but as we are far more resilient
now, we will be ready to absorb them when
—not if —they come our way, and will seek to
take advantage of disruptions if they occur.

Conclusion

My colleagues and | have great pride in the
Group and that for which it stands. Adding
a sharper performance edge to that is
essential. In all the markets that | have visited
this year | have delivered one consistent
message to our teams: our business can
only thrive if our customers feel that we are
helping them in extraordinary ways. We are
delivering on that commitment.

Management Team

| am proud of our achievements in 2018
and excited for what we have in store for
2019 and beyond. There are always external
factors which are beyond our control, but
they will not be accepted as excuses.

We have what it takes to perform excellently,
and we will plough through obstacles we
find in our way to deliver — responsibly and
innovatively — the bank we know we can be.

Bill Winters
Group Chief Executive

26 February 2019

1. Bill Winters, CBE 8. Judy Hsu
Group Chief Executive Regional CEO, ASEAN &
2. Andy Halford South Asia

Group Chief Financial Officer 9. Tanuj Kapilashrami

3. Tracy Clarke Group Head, Human

Regional CEO, Europe Resources
& Americas and CEQ, 10. Sunil Kaushal
Private Bank Regional CEO,
4. Simon Cooper Africa & Middle East
CEO Corporate, Commercial 11. Tracey McDermott, CBE
and Institutional Banking Group Head, Corporate
David Fei Affairs, Brand & Marketing,
S. avid Fein Conduct, Financial Crime
Group General Counsel and Compliance
6. Dr Michael Gorriz 12. Mark Smith
Group Chief Information Group Chief Risk Officer
Officer
. 13. David Whiteing
7. Benjamin Hung Group Chief Operating Officer
Regional CEO, Greater
China & North Asia and

CEO, Retail Banking, and
Wealth Management

Standard Chartered
Annual Report 2018



GROW WITH CLIENTS

Supporting a fruitful

export pusiness
N Mumbal

Mumbai-headquartered Patel Retail, a manufacturer
and exporter of food and home and personal care items,
signed an INR 100,000,000 ($1.4 million) credit facility
with Standard Chartered in January 2018.

The funds were provided in the form of cash credit and
packing credit and have enabled the firm to expand its export
business and, as a result, its top line growth. Since taking

the facility Patel Retail has seen its sales revenue increase

by INR 42.5 million ($600,567), or 15 per cent each month.

“We are expanding our export business
across the globe and Standard Chartered
is doing business across the globe, so this
facility will help us with our global activity.”
Patel Retail CFO | Deepak Jain

The company’s Chief Financial Officer, Deepak Jain, stated
that it chose to work with Standard Chartered over other
banks owing to its unique global footprint.

The company is planning to continue to grow its sales and
export business by 20 per cent per annum over the next five
years. Patel Retail was established in 2007 in Ambernath,
India. As well as running a manufacturing and export
business for the overseas market, it also owns a chain of
Patel R Mart supermarkets in Mumbai.
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Market environment

Macroeconomic factors
affecting the global landscape

Trends in 2018

Outlook for 2019

> World economy growth was strong in 2018, likely growing at
3.8 per cent, similar to growth seen in 2017

> Asia continued to be the main driver of global growth, though
growth also picked up across all other regions

- Among the majors, the US was an outperformer, as growth
improved on the back of fiscal stimulus

> The euro-area economy slowed in 2018, hurt by higher energy
prices, trade disputes and vehicles emission testing that hit car
production and sales

> Major central banks including the US Federal Reserve (Fed), the
European Central Bank (ECB) and the Bank of England (BoE)
continued their gradual normalisation of monetary policy

Regional trends and outlooks

> Global growth is expected to ease modestly to 3.6 per cent in 2019

> Asia will remain the fastest-growing region in the world and will
continue to drive global growth, expanding by a strong 6.1 per cent.
Sub-Saharan Africa and Latin American countries will see strong
growth as well

> Growth is likely to ease but stay robust in major economies as the
impact of fiscal stimulus fades and tighter monetary conditions
begin to have an impact

> A number of factors could slow growth more aggressively:
US-China trade tensions, European politics, China’s tough
economic balancing act, and oil price volatility

> These factors could lead to mounting external pressure on
emerging markets with twin deficits, resulting in more aggressive
monetary tightening in these economies

Actual and projected growth by country in 2018 and 2019

Greater
China

& North Asia

Hong Kong

Korea

ASEAN & Inge
South Asia

7.3%

7.2%

Indonesia

51%

51%

Singapore

2018 1.8%

Africa & Nigeria

Middle East

2018 2.9%

Europe
& Americas

2018

Standard Chartered
Annual Report 2018
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Medium- and long-term view

> Ongoing global growth is cyclical in nature
and therefore vulnerable; structural
challenges remain. Productivity growth is
weak, especially in developed countries

> Long-term growth in the developed
world is constrained by high levels of
indebtedness and ageing populations

> There is reason to be more optimistic
on long-term growth prospects for
emerging markets. Unencumbered by
old infrastructure, many of these countries
can adopt the latest technologies and
the associated infrastructure, boosting
productivity growth

> Relatively younger populations in many
emerging markets, the rise of the middle
class and urbanisation will allow emerging
markets to become increasingly more
important for the global growth story

> Rising nationalism, anti-globalisation and
protectionism are a threat to long-term
growth prospects for emerging markets

Trends and outlook for our four regions
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= On the back of weaker trade and rising

MaIAaI [eHdED pUB MBIAB YSIH

Greater China = China’s economy is likely to lose further
o momentum in the coming months amid interest rates, Hong Kong’s expected
& North Asia rising trade tensions with the US and growth of 2.7 per cent will be moderate
slowing housing-market growth compared to the 3.4 per cent growth seen
See our regional > The government is likely to be committed in 2018
performance on to support growth, using more proactive > Japan s likely to see expansion for the
page 26 fiscal policy via tax cuts and infrastructure eighth consecutive year; growth will be I
spending to boost domestic demand aided by still-easy monetary policy and <
. . (o)
> We expect further reserve requirement fiscal policy o
ratio cuts to support domestic liquidity g.
and growth. We expect the Chinese T
authorities to favour exchange rate stability 3
3
44444 . . a;
ASEAN & > ASEAN is set to remain one of the = However, the growth outlook remains
s h Asi fastest-growing regions in 2019 and benign, supported by domestic demand.
out sia remains more resilient to emerging market Government infrastructure spending, in
(EM) risk aversion than other EM regions particular, should support growth in
See our regional > Slowing growth in China and worries Indonesia, the Philippines and Thailand
performance on about escalating US-China trade tensions = India s likely to see faster growth in 2019,
page 27 are likely to impinge on export growth supported by consumer spending.
sentiment in ASEAN countries However, higher oil prices are a key @
global risk to India’s economic outlook }:
= Benign inflation is likely to allow the Indian ‘3"
central bank to turn more dovish ‘i
i
<
5
o
Africa & = Africa’s expected recovery in 2019 will be focus given tighter global conditions = Slowing oil output in GCC oil-exporting g
. led by the two largest economies, Nigeria f ; countries and cooling economic activity 5
Middle East , = Commitment to IMF programmes in ) ) ‘< 5]
and South Africa several countries will be crucial to in Pakistan apd Turkey — lthe region's >
‘ > Much of the region will continue to reap maintaining investor confidence fastest-growing economies — will be the
SR er nslpsyefitsiotan sariefitimaiotndin > Middle East, North Africa and Pakistan S EEICICEETE g e
periormance on commodity prices, with oil economies . ; . = External vulnerabilities have meant
age 28 - == WAL o economic recovery will remain vulnerable. -
pag finding some relief in higher oil prices We forecast that growth in the region wil that Egypt, Jc?rdaq and !rag arein IMF
> Refinancing needs in the region will be a decelerate to 2.5 per cent in 2019 programmes; Pakistan is likely to follow
Europe > US domestic growth is likely to remain = Fed communication has turned - Concerns about Italy’s fiscal position
&A . strong supported by strong labour progressively more dovish and we are likely to persist, especially as QE
mericas markets and consumer spending expect the terminal Fed funds rate ends. While the European Central Bank
> However, US growth is more vulnerable to peak at 3 per cent has ended quantitative easing, it is likely
See ourregional now due to weaker global growth and > The euro-area economy has slowed, but 1o be slow toraise rates
performance on tighter US financial conditions we think it will start to stabilise in 2019. = Brexit negotiations will continue to
page 29 Trade uncertainty remains high and may dominate sentiment in the UK, with
weigh on sentiment in the coming months rising concerns about a hard Brexit
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Business model

A business model
oullt on long-term relationships

We have a sustainable approach to business and strive to achieve the highest standards of conduct.
Our business model and strategy are built to capture the opportunities inherent in our unique footprint
through deep relationships with clients across our network and in local markets.

Developing these relationships means using our tangible and intangible resources in a sustainable
and responsible manner, deploying them to achieve profit and returns.

OUR RESOURCES WHAT MAKES US DIFFERENT

We aim to use resources in a
sustainable way, to achieve our
long-term strategic objectives.

Human capital

Our diverse colleagues are our greatest
asset. Being part of the local fabric of
our markets means we understand

our clients’ needs and aspirations,

and how these can be achieved.

! 86 y OOO employees
12,000 =g
&::8 46% female

Strong brand

We are a leading international banking group
with more than 160 years of history. In many
of our markets we are a household name.

International network

We have an unparalleled international
network, connecting companies, institutions
and individuals to and in some of the world’s
fastest-growing and most dynamic regions.

Local expertise

We have a deep knowledge of our markets
and a privileged understanding of the drivers
of the real economy, offering us insights that
can help our clients achieve their ambitions.

Financial strength

With over $650 bilion in assets on our
balance sheet, we are a strong, trusted
partner for our clients.

Technology

We possess leading technological capabilities

to enable best-in-class customer experience,

operations and risk management.

1 Anon-employed worker (NEW) is an individual that is
assigned or deployed to provide a service to the Bank
but is not employed by the Bank. A NEW may be an

agency worker, independent consultant, management
consultant or outsourced worker

Standard Chartered
Annual Report 2018

Our Purpose - to drive commerce and prosperity through our unique diversity -
is underpinned by our brand promise, Here for good.

For more details on how we deliver our business model,
see our Strategy section on pages 16-19

Client focus

Our clients are our business. We
build long-term client relationships
through trusted advice, expertise
and best-in-class capabilities.

Robust risk
management

We are here for the long term.
Effective risk management allows
us to grow a sustainable business.

Distinct proposition

Our unique understanding of the markets
we operate in and our extensive international
network allow us to offer a truly tailored
proposition to our clients, combining

global expertise and local knowledge.

Sustainable approach
to business

We promote social and economic
development by contributing to
sustainable economic growth through
our core business of banking, by
being a responsible company and

by investing in our communities.
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- WHAT WE DELIVER THE VALUE WE CREATE

We aim to create long-term value
for a broad range of stakeholders
in a sustainable manner.

We deliver an extensive set of solutions, products and
services adapted to the needs of our clients.

Clients

We enable individuals to grow
and protect their wealth. We help
businesses to trade, transact,
invest and expand. We also help
a variety of financial institutions,

Global Local
Clients in our global businesses are
supported by relationship managers
with a global reach.

Country-level relationship managers support
clients in our local businesses. To ensure
efficiency and consistency and to enable
greater investment, we have global
oversight of our systems and products.

Corporate &

Institutional Banking

Private Banking

> See our client segment reviews on pages 21 to 24

Products and services

Retail Banking

Commercial Banking

Retail Products
- Deposits

> Savings

- Mortgages

= Credit cards

= Personal loans

Wealth Management
= Investments

= Portfolio management
= Insurance and advice
= Planning services

Transaction Banking

- Cash management

= Payments and transactions
- Securities services

= Trade finance products

Financial performance

Corporate Finance

= Structured and project
financing

- Strategic advice

= Mergers and acquisitions

Financial Markets
= Investment

= Risk management
- Debt capital markets

Income

- Net interest income
= Feeincome

= Trading income

Profits

Income gained from
providing our products and
services minus expenses
and impairments

Return on tangible
equity

Profit generated relative
to tangible equity invested

public sector clients and
development organisations
with their banking needs.

Colleagues

We believe that great client
experience is driven by great
colleague experience. We want
all our people to pursue their
ambitions, deliver with purpose
and have a rewarding career
enabled by great leaders.

Investors

We aim to deliver robust returns
and long-term sustainable value
for our investors.

Regulators and governments
We engage with relevant
authorities to support effective
functioning of the financial system
and the broader economy.

Society

We strive to operate as a
sustainable and responsible
company, driving prosperity
through our core business, and
collaborating with local partners
to promote social and economic
development.

Suppliers

We work with local and global
suppliers to ensure they can
provide the right goods and
services for our business
efficiently and sustainably.

More detail can be found in our stakeholders
and responsibilities section on pages 42 to 51

15
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Our strategy — what we have achieved since 2015

Update on our progress

Since our last strategy review in 2015, we have focused
on securing a strong foundation, building a lean and
focused business, and investing and innovating to capture
growth opportunities across our footprint.

Secure the
foundations

Why we have focused on this

To ensure that we have a strong
capital position, with a balanced client
and product portfolio, as well as a
sustainable approach to risk

Progress in 2018

CET1 ratio

14.2%

(2015: 12.6%)

Loan loss rate

210bps

(2015: 178bps)

Standard Chartered
Annual Report 2018

Get lean and
focused

Why we have focused on this

To shift towards sustainable and
profitable growth in returns-accretive
businesses and improve productivity
within our risk appetite

Progress in 2018

Risk-weighted assets

$258bn

(2015: $303bn)

Cost savings since 2015

$3.2bn

(Target: $2.9bn)

Invest and
innovate

Why we have focused on this

To deliver better client experience
and drive growth and cross-bank
collaboration

Progress in 2018

Cash investment

$1.6bn

(2015: $0.9bn)

Retail Banking digital adoption

49.4%

(2015: 35.8%)



Our strategy - the next three years

Taking Standard Chartered
to the next level
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The strategic objectives we committed to in 2015 have stabilised the Group. We have learned 5?
a lot about where we are differentiated, what our clients want from us, and what we need to o
do to become a simpler, faster and better bank with sustainable growth and returns. 3
While we have made significant progress against the objectives we set out in 2015, we N
know that we are capable of much more. We remain focused on delivering our strategy by
improving our service, delivering a differentiated proposition to our clients and stakeholders,
and becoming a future-ready bank. Building on our purpose of driving commerce and
prosperity through our unique diversity, we will have a particular focus on the following
areas for the next three years to improve our growth and financial returns.
X
=
“Our refreshed strategic priorities build on our purpose and Financial KPIs §
earlier areas of focus, but mark a sharp change in the way > Operating income 5
we operate as we go from turnaround to transformation. > Operating profit ‘é
Bill Winters Group Chief Executive > Profit before tax
> Return on tangible equity
> Common Equity Tier 1 ratio %‘
De“Ver > Read more on pages 5 and 31 ii
our 5
network 3
Non-financial KPIs
Transform Grow > Digital adoption rate among
and disrupt our affluent Retail Banking clients
with digital business > Proportion of low returning )
Purpose client risk-weighted assets s
and People in Corporate & Institutional 3
Banking g
> Proportion of Sustainability 3
Aspirations met or on track §
g‘.

> Read more on pages 21, 22 and 47

Optimise
low-returning
markets

Improve
productivity

> Read more on pages 18 and 19
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Our strategic priorities

Purpose
and People

Understand our responsibilities

We will increasingly collaborate with
clients and suppliers to improve social
and environmental standards. We
continue to partner with regulators and
other stakeholders to fight financial
crime, and aim to make our risk and
control approach a competitive
advantage for us.

Lead sustainable financing across
emerging markets

We are maintaining our focus on
supporting sustainable economic
growth, expanding renewables
financing and investing in sustainable
infrastructure where it matters most. We
will continue to facilitate the movement
of capital to drive positive social and
economic impact in our markets.

Support the communities where
we live and work

We promote economic inclusion in
our markets through community
programmes aimed at tackling
inequality. We provide disadvantaged
young people with opportunities to learn
new skills, get job ready and start their
own business. We will continue to
support the visually impaired through
our community programmes.

Maximise return from investment
in our people

We want to deliver a client centric
environment with an inclusive culture
that capitalises on the experience and
unique diversity of our people. We are
building a future ready workforce,
embedding digital, agile and people
leadership skills. We aim to amplify the
impact of our people by deploying them
in markets that fit their capabilities and
career aspirations.

Standard Chartered
Annual Report 2018

Deliver
our
network

Leverage our unique footprint
Our unique network is a long-term
source of growth and sustainably
higher returns. We will continue to
deepen relationships with our clients
to fully realise the revenue potential of
our network.

We are sharpening our client focus to
drive growth momentum and improve
returns. We will place a particular focus
on multinational corporates operating
extensively in Asia, Africa and the Middle
East. We will also increase our focus on
investors and financial institutions that
are seeking emerging market solutions.

Build on our strength in China

We will continue connecting our clients
both within and beyond China, with
the aim of doubling our China-related
income contribution as we benefit from
China’s opening. We will increasingly
capture growth opportunities arising
from capital market opening, RMB
internationalisation, Belt & Road
corporate clients, offshore Mainland
Chinese wealth and the Greater

Bay Area.

Grow with Africa

We will continue to grow with our
clients in Africa, focusing on capturing
inbound flows of financial institutions,
multinational corporations and Belt &

Road clients. In a number of our markets,

we will look to combine the coverage of
Corporate & Institutional Banking and
Commercial Banking. By rolling out our
cost-efficient digital bank, developed in
Cote d'Ivoire, we aim to double our
Retail Banking clients in Africa in the
medium term.

> Read more on pages 21-29

Grow
our affluent
business

Meet the wealth needs of the
affluent and emerging affluent

By continuously enhancing our offering
for affluent and emerging affluent clients
in markets where we have a Retall
Banking presence, we aspire to be
increasingly relevant for our clients

and drive growth in these segments.
To that end, we are investing in
digitally-delivered wealth propositions
that excite our clients.

