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Forward looking statement
This presentation contains or incorporates by reference ‘forward-looking statements’ regarding the belief or current expectations of
Standard Chartered, the Directors and other members of its senior management about the Group’s businesses and the transactions
described in this presentation. Generally, words such as ‘‘may’’, ‘‘could’’, ‘‘will’’, ‘‘expect’’, ‘‘intend’’, ‘‘estimate’’, ‘‘anticipate’’, ‘‘believe’’,
‘‘plan’’, ‘‘seek’’, ‘‘continue’’ or similar expressions identify forward-looking statements.
These forward-looking statements are not guarantees of future performance. Rather, they are based on current views and
assumptions and involve known and unknown risks, uncertainties and other factors, many of which are outside the control of the
Company and/or its Group and are difficult to predict, that may cause actual results to differ materially from any future results or
developments expressed or implied from the forward-looking statements. Such risks and uncertainties changes in the credit quality
and the recoverability of loans and amounts due from counterparties; changes in the Group’s financial models incorporating
assumptions, judgments and estimates which may change over time; risks relating to capital, capital management and liquidity; risks
arising out of legal and regulatory matters, investigations and proceedings; operational risks inherent in the Group’s business; risks
arising out of the Group’s holding company structure; risks associated with the recruitment, retention and development of senior
management and other skilled personnel; risks associated with business expansion and engaging in acquisitions; global
macroeconomic risks; risks arising out of the dispersion of the Group’s operations, the locations of its businesses and the legal,
political and economic environment in such jurisdictions; competition; risks associated with the UK Banking Act 2009 and other
similar legislation or regulations; changes in the credit ratings or outlook for the Group; market, interest rate, commodity prices, equity
price and other market risk; foreign exchange risk; financial market volatility; systemic risk in the banking industry and amongst other
financial institutions or corporate borrowers; cross-border country risk; risks arising from operating in markets with less developed
judicial and dispute resolution systems; risks arising out of regional hostilities, terrorist attacks, social unrest or natural disasters and
failure to generate sufficient level of profits and cash flows to pay future dividends.
Any forward-looking statement contained in this presentation based on past or current trends and/or activities of Standard Chartered
should not be taken as a representation that such trends or activities will continue in the future. No statement in this presentation is
intended to be a profit forecast or to imply that the earnings of the Company for the current year or future years will necessarily match
or exceed the historical or published earnings of the Company. Each forward-looking statement speaks only as of the date of the
particular statement. Standard Chartered expressly disclaims any obligation or undertaking to release publicly any updates or
revisions to any forward-looking statements contained herein to reflect any change in Standard Chartered’s expectations with regard
thereto or any change in events, conditions or circumstances on which any such statement is based.
.

Our strategy

Consistent
strategy

Sharpening
our focus

1.

Reaffirmed our confidence in the growth potential of
our markets in Asia, Africa and the Middle East

2.

Reinforced our focus on building deep relationships
with our clients and customers as the foundation of
our business

3.

Recommitted to a strategy of delivering sustainable
profitable growth

1.

A significant sharpening of focus, deploying our
scarce resources behind key priorities

2.

Explicitly making our commitment to being Here for
good, and thus the whole conduct of business
agenda, into an integral part of our strategy

3.

And flexing our financial framework to balance
growth and returns and to manage for capital
accretion

“We bank
the people
and
companies
driving
investment,
trade and
the creation
of wealth
across Asia,
Africa and
the Middle
East”

Strategic aspirations
Relationships
Build trusted relationships with the people, companies and institutions
shaping our markets’ future

Trade
Become the undisputed leader in commercial payment and financing
for and in Asia, Africa and the Middle East

Investment
Play a leading role in facilitating investment and deepening financial
markets in our economies

Wealth
Be recognised as a leader in growing and protecting our clients’ wealth

Priority market scales
Establish sufficient scale, balance sheet and franchise strength to be
relevant and influential in our key markets

Benefits of the reorganisation
1. Focus the deployment of resources more effectively across the whole
organisation to capture the biggest growth opportunities in our markets
and maximise returns

2. Serve clients and customers better by grouping them more logically by their
needs, while offering a broader and more consistent range of products to all
segments, creating further income growth opportunities
3. Achieve cost savings by removing duplication that exists both in the two
businesses’ product teams and in the functions that support them, including
Risk, Finance, Legal and Compliance, Human Resources, and Technology
and Operations, and by creating consistent infrastructure and processes
4. Strengthen the distinctive culture, enhancing collaboration across the Group,
providing a stronger, more consistent brand experience and reinforcing the
Group’s framework and processes to ensure the highest standards of conduct
across all aspects of our business

Structural changes: One global business

Much remains the same

1. We have a consistent
strategy

2. We are not changing our risk
appetite

3. We have minimised the
disruption to our largest
businesses

Our financial framework- next couple of years
High single
 Double digit income growth
Positive
 Neutral cost – income jaws (with positive bias)

 Double digit Earnings per Share (EPS) growth

 Mid-teens Return on Equity (ROE) over the medium
term

◦ Earnings growth ahead of Risk Weighted Asset
(RWA) growth

Conclusion

The reorganisation is an
important part of broader
actions we are taking to:
1. Translate the refreshed
strategy into reality

2. Make the Bank more
productive, efficient
and effective
3. Restore growth
momentum
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